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Running Therm

Providing certain actions are done, Triple Grades are easy
to run.

Triple Grades means handling 3 of availadble flo#s, the 3
major ones, self to anotkher, another to self, another to others.

The HCOB 24 Jan €9 is writtem %o be used as part of the C/S
and pes folder.

It is checked off and used DURING the session. An HCOB goes
in each pcs folder for use.

The mein danger is auditing a pc who has no clue vhat auditing
is and letting him get all butchered up too far up the grades
before it is caught.

Therefore the pec really ought to'get a brief indoctrination
by atterding a Comm Course for TRs and get an idea of it.

Also only Triple Ruds should be run on him AND NO MORE in
the second session.

Then the C/S can see how it is going and do Triple Grades in
the 3rd sessicn.

You can even order s:mply the Trlple Rud of an ARC Break in
the second session.

You should just order 2 way comm in the first session plus
White Form anyway. , B

YOU DON'T SIMPLY LET A GREEN PC AND GREERN AUDITOR or & green
pe and & good auditor loose on triple grades in the first session.

Auditor Confusion

An zuditor can get lost tryiang to follow triple grades (first
thing I learned about auditors and triple grades). He misses
flows. v ‘

Example: Pc onr seconderies flow I drops into engrams . Avditor
audits out engram. Now the auditor can goof by running the other
tvo flows as engrams too. He would thus skip 2 processes -~ the
other two secondary flows. It is correct to fimish the engram he
dropped- into and TEEN run the other two secondary flows. And
then the other 2 engram flows.

MAKE THE AUDITOR USE THE HCOB for that pc on every process
a8 he runs it. EKe should not be reading the Commands to the pe

from it however.
Clearing Commands

Don't clear the Commarnds of all ruds and then run them, or
of all processes and then run them. You'll miss F/Ns.

Commands of one process are cleared just before that process
is run.
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Don't Overrun
It can be fatal to overrun a leg of triple grades and then
not clean it up before going. on.

So order your auditors to stop if an overrun looks susp1-
cious (TA going up) and check it. And then if still not sure to
send it back.for C/S.

Don't let the auditor go on and butcher up all the. grsdes
above the goof. .
Lis#ing

The laws of Listing are a MUST. If a list goes oddly -~ too

long or TA rises - make the audxtor check with C/S. And don't
let him go on.

Out Ruds

Be sure ruds are cleanly in on Triple Grades before 1ett1ng
an auditor take off and run them.-

OLD PCs
Any pec, or pre 0T, can be run on the missing legs of:ﬁpe
lower grades. But not Power after clear.
There is not yet Triple Power. There aren't triple OT.
sections. There are just Triple grades.

Tight C/Sing

Small errors must be caught by C/Ses, not let go by.
Keep & tight, exact control.

Invalidated Auditors

An auditor {or a C/S for that matter) who begins to goof has

collided with a8 stop on his purpose to help people and set thenm
free.

- Therefore all you have to do is two way comm his earlier
purpose into view ard the stop usually bdlows.

If it doesn't, a routine patch‘up session remedies it.

In Triple grades there are more chances for goofs that then
go on and more chances for gain.

So up your precision.
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